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Aviation Business:Solution

Results Management

On time, on budget and in-scope completion
of complex aviation projects

Your trusted partner for Streamlined solutions for We bring our expertise to
aviation project success aviation projects every engagement
Our vision

Collaborating with customers, we provide professional support and management to ensure projects are delivered successfully on time,
within budget and in-scope. We strive to establish standardized, repeatable high-quality processes that allow us to assist you in managing
the delivery of your aviation projects in a consistent and efficient manner.

Our services

e Project management e Process design e Portfolio management

e Program management ¢ Project management training e Staffing / program assessment -
e PMO start-up ¢ Change management staff augmentation

e Process support ¢ Software dev / IT project management

Projects:

e Entry Into Service (EIS) e Crew scheduling e Extended Twin Ops (ETOPS)

e New airline start-up e Fatigue Risk e Ground ops assessment

Management Systems (FRMS)

o PMO start-up e Maintenance control

o Airline efficiency e Departure Control Systems (DCS) change management
e Fuel management and efficiency e Safety Management Systems (SMS) e MRO development
e Data migration e Inventory assessment

e Electronic Flight Bag (EFB) deployments
o Fuel Dashboard e E-enabling e Program management of

i aircraft modifications
e Crew planning ¢ Cyber security

¢ Log file monitoring



http://services.boeing.com/aviation-business-solutions-consulting/results-management
https://ww2.jeppesen.com

