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Boeing Commercial Parts
Exchange Programs

Keep operations running smoothly with fast, reliable access
to the parts you need—without unnecessary overhead




Boeing Commercial Parts
Exchange Programs

Navigate maintenance more efficiently and cost-effectively

Keeping just the right amount of inventory on your shelves is crucial to meeting
your schedule and budget. But managing large, high-value spare parts, and storing
them until they’re needed, presents your airline with a significant operational hurdle.
Meanwhile, the alternative—scrambling to chase down parts from suppliers

around the world—isn’t any easier.

You need a better option to help manage your fleets’ maintenance.

With Boeing exchange programs, you’'ve got one.



We offer four unique programs to choose from, all designed to give airlines
a route to simpler, streamlined inventory management. Participate in one
or all for a sustainable maintenance model that can drive more cost savings
and efficiencies—while reducing your carbon footprint.

Transactional lease and exchange, Aerostructures exchange, for
for ad-hoc or one-time needs crucial flight controls and nacelles

Component services program, for quick
access to selected high-value, dispatch-
critical components

Landing gear exchange, to meet the
scheduled overhaul requirements

In each program, Boeing helps support part repair, overhaul and the associated project
management, saving you money and ensuring you get the parts you need on time.
Boeing works closely with you to identify the right programs for your needs and where
you operate, helping you be more efficient with spend and utilization.

With Boeing, you gain a partner you can trust. Backed by our years of industry
experience, unparalleled OEM knowledge and engineering expertise, you can maintain
exceptional quality—even when requirements change.

We're here to help you get the parts you need, so you can focus on operating your
airline efficiently.




Transactional Lease and Exchange

Your one-stop solution for emergent needs or ad-hoc requirements

This program is designed to support inventory needs for all Boeing aircrafts.
Your airline only pays when you need a service, and there are no exclusive

or long-term agreements required—giving you more flexibility to exchange and
lease parts as needed.

Boeing overhauls and re-certifies. That means that every part you receive is
backed by Boeing's commitment to quality and OEM expertise.

At a glance

SRR

Support for 25,000+ aircraft components

Services for flight control surfaces, engine
cowlings, landing gear doors, and more

Available 24/7




Landing Gear Exchange

A cost-effective option that keeps landing gear replacement on schedule

Landing gear parts are some of your airline’s most crucial—and with such a long lead
time, as well as stringent regulations, you can’t afford any interruptions to your schedule.

Boeing has a pool of gears available and takes care of everything, including project
management, parts acquisition, engineering, repairs, certification, MROs and technical
issues. You no longer need to contract, schedule and manage the overhaul process
yourself. You'll receive gear that's certified according to the latest requirements.

Currently, this program serves 737, 747, 777 and 787 models, with emergent access to
landing gears for 787 and 747-8 only.

To participate, airlines pay an exchange fee before accessing gear from the Boeing
pool. Your airline receives Boeing-certified exchange gear for you to install, which you
can pick up at the nearest approved Boeing facility. Then, you ship gear that needs
repair to Boeing so we can recertify and replenish our pool.



How your airline benefits

What'’s included?

Main landing gear Nose landing gear

e Main component
assembly

e Truck component
assembly

¢ Side and drag braces

e Actuation

Quick turnaround

Improved sustainability

Simplified AD/SB management

Boeing assumes the work to manage records required for
the R&O process and recertification, so you don’'t need to.

e Main component
assembly

e Drag brace assembly

e Actuation

You receive instant access to Boeing’s global network ensures fast
component replacement, minimizing aircraft downtime.

Reduce your carbon footprint by extending the life of landing gear
components and reducing additional gear purchases required to perform
in-house overhaul and repairs.

Installation kits

¢ Actuation

e Hydraulics

e Electrical

¢ Uplock assembly

e Semi-lever actuator
(777-300ER only)




Aerostructures Exchange

Ready access to essential flight control components and nacelles

As the OEM for all your Boeing Aerostructures components, we know more
about them than anyone else—so there’s no better partner than us to help.

This program provides access and cost savings for dispatch-critical components
including flight control surfaces and nacelles. Airlines pay a monthly fee to
participate and to ensure the right parts will be ready when needed.

How your airline benefits

Increase capital efficiency

Reduce your provisioning expenses (more than $20M per shipset!)
to support a capital-efficient entry-into-service solution.

Avoid interruptions

Working with Boeing means you can transfer inventory and repair
turnaround liabilities, like obsolescence or excess inventory, to us.

Choose from a bigger regional pool

Access to Boeing's expanding network of repair stations and warehouses
means you can return your airplane to service quickly.
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Component Services Program

Efficient repair services for high-value, line-replaceable parts

This program is designed to give airlines a way to better manage component
inventory costs without compromising airplane dispatch reliability. As a program
participant, you receive access to a comprehensive pool of aircraft parts that
are available to ship within just hours of the request.

Boeing and our MRO partners have hundreds of parts stored and ready to ship—
parts you no longer need to source, purchase, or store yourself.



How your airline benefits

Reduced downtime

Get airplanes into service faster with lower lead time
by providing parts when you need them.

Reliable, widespread support

Boeing’s global services reach more destinations
to provide help where your airplanes are.

Better budgeting

This program makes it easier to reduce capital costs and predict spend, making
your long-term maintenance planning more effective and straightforward.

500+

parts ready to ship




Why Choose Boeing Commercial
Parts Exchange Programs

Exchange programs give you access to a pool of parts without the upfront capital
investment. Boeing takes care of overhaul and puts the part back in the pool for the next
customer that needs it, making these programs a highly valuable option for every airline.

Capital savings with lower inventory and
storage needs and predictable pricing

Time savings through ready access to the
right parts and reduced overhead management

@ Sustainability with local Boeing warehouses that keep
=2 parts closer to you, reducing costs and carbon emissions

Quality from Boeing’s industry expertise, capabilities,
innovation, and engineering support

@ Global coverage to support our customers
&) where they need us




We supply—you fly

A reliable and effective option to help you better manage fleet maintenance,

Boeing exchange programs are built to help airlines minimize inventory, lower costs
and improve aircraft reliability and availability. Our goal is to help you do what you do
best: operate your airline.

Ready to explore what the Boeing exchange programs can do for your airline?

Connect with us to get started.
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